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Hope Street Group & Using Open Innovation to Reinvent Primary Care — October 2010

Overview

Hope Street Group is a national nonpartisan nonprofit dedicated to expanding economic opportunity for all Americans. Our
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approach is simple: bring new voices to the public policy process in innovative ways in order to develop solutions to

pressing national problems.

Policy 2.0: Applying Web 2.0 Principles to Policy
Development

One of Hope Street Group’s innovations is our custom online
platform. The Policy 2.0 web platform provides an engaging
online workspace for reform-minded stakeholders. Using this
virtual work environment, where barriers to participation are low,
participants can engage in dynamic and meaningful conversations
about reforms to local and national policy.

Using Open Innovation to Reinvent Primary Care

The promise of being healthy and having access to the best health
care system in the world has historically been a fundamental part
our national identity. Given the complexity of the issues combined
with massive industry consolidation, there is an immediate need
for innovative and unique solutions that increase primary care
access in order to lower system-wide health care costs and
improve quality.

With the Using Open Innovation to Reinvent Primary Care project
we are focusing at the nexus of workforce, practice change, and
payment reform to simultaneously address cost and quality
issues. We are joining the expertise of our distinguished group of
advisors with the perspective of a broad-based policy team of

Hope Street Group

Our Story. Hope Street Group grew out of a
series of meetings (on Los Angeles’ Hope Street)
in 2003 among professionals from across the
political spectrum who were concerned about
our long-term economic trajectory and declining
national competitiveness. They saw the system
as inherently broken, favoring political solutions
over real and sustainable reform, and concluded
that nothing short of redefining how Americans
think about and participate in policy creation
and implementation would be necessary to
change the country’s economic course.

Our Mission. Improving access to opportunity
and promoting economic growth are mutually
reinforcing objectives. A fiscally sustainable,
thriving economy exists when economic
opportunity is available to the greatest possible
number of Americans. As human capital, assets,
and earning power are distributed more
broadly, the wider economy gains from greater
individual contributions.

more than 60 participants, drawn from the ranks of health care practitioners, industry professionals, entrepreneurs, policy-
makers and members of the academic and research community.

During the first phase of the project, our teams tackled a case study each week and evaluated complex, systemic barriers to
providing quality, cost-effective primary care services. Over 300 discussion items were posted and more than 100 articles
were cited. In the second phase of the project, we identified recommendation “pearls” that emerged as part of the online
conversation. These ideas were then reviewed and refined by the group and included in a voting-based dialog that we called
an “Idea Jam”. Participants were asked to vote up or down on the pearls based on:

e Innovation — the solution solves a significant problem in a creative or original manner.
e Cost-Effectiveness — the solution controls costs at the practice and system levels.
e Feasibility — the solution is practical and politically viable.

The top voted pearls were reviewed by a number of our advisors at an Advisor Working Dinner. Next, we took the ideas to
Silicon Valley to review them with select venture capitalists at a high-powered Idea Breakfast. Currently, we are synthesizing
the combined feedback and using it to grow our pearls into recommendations that are actionable, original and thus visible
while continuing to build and leverage a brain trust of experts, entrepreneurs, and policy makers. These recommendations
will soon form a white paper that Hope Street Group and our network will disseminate and promote with policy makers in
Congress and the Administration, industry thought leaders, and the larger health care reform community.

On December 10th 2010, the white paper will be presented at a major policy event hosted by the Kaiser Family Foundation
in Washington D.C. The event will be attended by senior representatives of various health care and political audience
groups and will also be distributed even more broadly via webcast.
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UsSING OPEN INNOVATION TO REINVENT PRIMARY CARE: ADVISORS & LEADS

Drew Altman, PhD | CEO, Henry J. Kaiser Family Foundation
Byron Auguste, MPhil, DPhil | Director, McKinsey & Company
Richard Baron, MD | President and CEO, Greenhouse Internists

Lyle Berkowitz, MD, FHIMSS | Medical Director of Information Systems, NMPG, Director, Szollosi Healthcare Innovation
Program

Robert H. Brook, MD, Sc.D | Vice President, RAND Corporation, RAND Health
Silas Buchanan | Director of E Health Initiatives, The Cave Institute
Don Casey, MBA | Chief Executive, West Wireless Health Institute

James F. Cawley, PA-C, MPH | Professor and Vice Chair, School of Public Health and Health Services, The George
Washington University

Sree Chaguturu, MD | Senior Associate, McKinsey & Company, Attending Physician and Clinical Instructor, Harvard Medical
School / Massachusetts General Hospital

Christopher Chen, MD | ChenMed
Benjamin Chesluk, PhD | Research Associate, American Board of Internal Medicine

Nathan Cobb, MD | Research Investigator, Schroeder Institute for Tobacco Research and Policy Studies, American Legacy
Foundation

Representative Jim Cooper | Tennessee (D)
Joan E. DaVanzo, PhD, MSW | CEO, Dobson DaVanzo

F. Dan Duffy, MD | Senior Associate Dean for Academics, Professor of Medicine, Director of the Community Medicine Track
University of Oklahoma, School of Community Medicine

Barrett Duke, PhD | Vice President for Public Policy and Research, Southern Baptist Convention
David Ewing Duncan | Director, Center for Life Science Policy at UC Berkeley

Susan Edgman-Levitan, PA | Executive Director, John D. Stoeckle Center for Primary Care Innovation, Massachusetts
General Hospital

Elizabeth Falcone | Health Legislative Assistant, Office of Senator Mark R. Warner

Marty Felsenthal, MBA | Partner, HLM Venture Partners

David Felsenthal | President, Advisory Board Company

Rushika Fernandopulle, MD, MPP | President, lora Health

Catherine Sonquist Forest, MD | Clinical Instructor, University of California San Francisco Lakeshore Family Medical Center

Sharon Garrett, PhD | Senior Vice President, American Medical Response, former Executive Vice President of PacificCare
Health Systems, former Deputy Director of UCLA Medical Center

Wyche T. Green, lll | President and CEO, Greenway Medical

Paul Grundy, MD, MPH, FACOEM, FACPM | President, IBM's Global f Healthcare Transformation, Patient-Centered Primary
Care Collaborative

Carleen Hawn, Co-Founder & CEO | Healthspottr
Jeff Harris, MD | Former President, American College of Physicians
Doug Henley, MD, FAAFP | Executive Vice President/CEOQ, American Academy of Family Physicians

Roderick S. Hooker, PhD, MBA, PA-C | Director of Research, Rheumatology Section, Medical Service, Department of
Veterans Affairs

Matthew Hunsaker, MD | Director, RMED, University of lllinois, College of Medicine at Rockford

David Javdan | Managing Director, Alvarez & Marsal
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Charles Kilo, MD, MPH, FACP | Chief Medical Officer, Oregon Health and Science University

Bob Kocher, MD | McKinsey & Company, Brookings Institution

Jeff Korsmo | Executive Director, Mayo Clinic Health Policy Center

David Lawrence, MD, MPH | Former CEO of Kaiser Foundation Health Plan

Peter Lee | Director of Delivery System Reform, Department of Health and Human Services, Office of Health Reform
Thomas Lee, MD, MBA | Founder, 1Life Healthcare

Harlan Levine, MD | Principal, Towers Watson

Barbara Lubash, MHPM | Co-Founder and Managing Director, Versant Ventures

John Lumpkin, MD, MPH | Senior Vice President and the Director of the Health Care Group, Robert Wood Johnson
Foundation

Chris McCoy, MD | Instructor of Medicine, Hospital Internal Medicine, Mayo Clinic

Terry McGeeney, MD, MBA | President and CEO, TransforMED

Alan Milburn | Advisor, Bridgepoint Capital and former Secretary of Health, United Kingdom

Joe Minarik, PhD | Senior Vice President and Director of Research, Committee for Economic Development
Michael Mussallem | Chairman and CEO; Member of the Board of Directors and Executive Committee, Edward Lifesciences
Monique Nadeau | President and CEO, Hope Street Group

David Nexon, PhD | Senior Executive Vice President, Advanced Medical Technology Association

Len Nichols, PhD | Director of Health Policy, George Mason University

Bill Novelli, MA| Distinguished Professor, Georgetown University

Mitch Olejko | Partner, Ropes and Gray

Robert Pearl, MD | CEO, The Permanente Medical Group

John Podesta | President and CEO, Center for American Progress

Joanne Pohl, PhD, ANP-BC, FAAN, FAANP | Professor, University of Michigan School of Nursing

John Reardon, MBA | Partner, Trident Capital

Kyu Rhee, MD, MPP, FAAP, FACP | Chief Public Health Officer, Health Resources and Services Administration, Health
Resources and Services Administration

Dennis Rivera | Chairman, SEIU Healthcare
Diane Rowland, ScD | Executive Vice President, Henry J. Kaiser Family Foundation; Chair, MACPAC
Lewis G. Sandy, MD, MBA | Senior Vice President, UnitedHealth Group

Jay H. Sanders, MD, FACP, FACAAI | President and CEO, Global Telemedicine Group, Professor of Medicine, John Hopkins
School of Medicine

Scott Sangster, MBA | Vice President, LA Tech Coast Angels

Ken Sawyer, MBA | Managing Director, Saints Capital

Jordan Shlain, MD | CurrentHealth.com, HealthLoop.com and Periodic Table of Food

Andy Slavitt, MBA | CEO, Ingenix

Mark Smith, MD, MBA | President and CEO, California HealthCare Foundation

Barbara Starfield, MD, MPH | John Hopkins Bloomberg School of Public Health

Simon Stevens | Executive Vice President, UnitedHealth Group

Lisa Suennen, MA | Psilos Group

Susan Tanaka | Director, Policy and Research, Peter G. Peterson Foundation

Neera Tanden | Chief Operating Officer, Center for American Progress

John Tooker, MD MBA, FACP| Executive Vice President & CEO, American College of Physicians
Tevi Troy, PhD | Visiting Senior Fellow, Hudson Institute

Reed V. Tuckson, MD, FACP | Executive Vice President and Chief of Medical Affairs, UnitedHealth Group
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Kate Tulenko, MD, MPH, MPhil | Deputy Director, CapacityPlus (USAID)

Peter Urbanowicz | Managing Director, Alvarez & Marsal

Paula Van Ness | Chief Operating Officer, Peter G. Peterson Foundation

David Walker | President and CEO, Peter G. Peterson Foundation

Steven Weinberger, MD, FACP | Senior Vice President, American College of Physicians
Jeff Weiss, PhD | Founder and Managing Director, CCl, Inc

Chris Willrich | Vice-President Planning and Business Development, Sutter Health
Raymond Zastrow MD, FAAFP| Associate Corporate Medical Director, QuadMed



